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Introduction

This briefing summarises 
the WorldGBC Framework 
for understanding the link 
between an office’s design 
and the health, wellbeing 
and productivity of its 
occupants. This knowledge 
will help you use your 
expertise in response to the 
growing interest of clients 
on this fast-moving topic.

1%  
Energy costs

9%  
Rental costs

90%  
Staff costs in 
salaries and 
benefits

Typical business operating costs

What we know

• The ‘90%’ rule: staff costs are approximately 90% of business running costs; 
people spend 90% of their time in buildings; 90% of business leaders are 
changing their approach to wellbeing in response to changing expectations

• The physical office environment, including things like temperature, lighting, 
and facilities, has a key impact on staff health and wellbeing

• Clients are increasingly looking for healthy office environments to help 
improve their business performance 

Staying ahead of the curve

• People are increasingly interested in their own health. The consumer health 
market is expected to grow 50% within 5 years

• Technology is reinforcing this interest, through the growth of wearable fitness 
trackers and air quality monitoring

 → Occupiers are realising the importance of the right office space in order to 
attract staff, meaning they are looking for healthy buildings.
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Improve indoor air quality by using low 
VOC materials and cleaning products, 
and optimising ventilation. Studies have 
shown this can result in 8-11% gains in 
productivity.

Amenities such as a well managed 
public realm add to staff attraction and 
satisfaction, as does a location with the 
ability to walk and cycle: adequate, secure 
storage and pleasant shower facilities are 
vital for this.

Views out of windows allow eyes to rest 
from screens, and have been shown to 
improve productivity by 7-12%. Views 
of nature are particularly beneficial (e.g. 
green roofs, gardens, internal planting). 
Plants can also improve air quality, when 
well looked after.

Window design, acoustic materials, 
and office layout can reduce unwanted 
background noise significantly: a major 
source of staff complaints.

Ensure thermal comfort is well managed 
in your buildings. If people have some 
personal control of temperature - for 
instance, within a range of 4 degrees 
- studies have shown a 3% or more 
improvement in productivity. 

Good use of daylight supports our 
circadian rhythms. One study showed this 
led to 46 minutes more sleep per night.

Office layout is important: social spaces 
improve staff wellbeing; visible stairs 
encourage exercise; and flexible working 
combined with a diversity of spaces for 
different tasks can boost productivity and 
maximise floorspace.

Key points for a healthy office
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The Framework

Elizabeth II Court, Winchester, Bennetts Associates Architects

Refers to the physical 
characteristics of the office 
setting believed to have an 
impact on employees. 

Refers to occupant perception of 
their space, which is as important 
as objective measures of the space 
itself. 

This category covers the 
organisational outcomes, that may 
be influenced by environment and 
experience. Typically these have a 
financial implication.

ENVIRONMENTAL EXPERIENTIAL ECONOMIC

1. Lighting
2. Indoor Air Quality
3. Thermal comfort
4. Acoustics
5. Interior layout
6. Look & feel
7. Active/Inclusive design
8. Integration of nature
9. Amenities

Perception of the working 
environment, as measured by a 
staff survey

1. Absenteeism
2. Staff turnover/retention
3. Revenue breakdown
4. Medical costs
5. Medical complaints
6. Physical complaints

IMPACT FLOWS THIS WAY

This Framework provides a simple guide to the different types of measurements that can help organisations understand 
the impact of an office on its users.
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Top Tips for Investors using the Framework

1. The Framework enables investors to better understand and improve the performance of their existing 
assets. This will be increasingly important as companies/funds are expected to report their building 
performance in health and wellbeing categories for example, the new GRESB “Health & Wellbeing 
Module.”

2. For new buildings, WELL Certification provides an investor-grade accreditation for assets – consistent 
with our Framework. If you do not plan to certify a building, you can still use the categories and metrics of 
the Framework to ensure your build performs in this area.

3. When conducting due diligence on a property or anticipating a transaction (such as a rent review),  use the 
Framework to better understand how buildings are performing from a health and wellbeing perspective. 
Buildings that deliver in this area are becoming a dominant expectation of clients so it pays to interrogate 
this.

4. Engaging with the Framework allows you to identify areas of poor environmental performance that (like 
poor energy performance) have the risks of “brown discounts” or obsolescence.  Investors are not likely to 
have data about the people who are in their assets, but they can (and should) interrogate these issues, that  
are likely to impact the attractiveness of their properties.

5. Data about buildings is becoming increasingly public, particularly through social media sites. If you are 
purchasing an asset, you can use our Framework strategies and this new social media information to de-
risk your purchase. If you are holding existing assets, you can use our Framework to better manage and 
market based on health and wellbeing indicators.
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Case study: 

Delta Development Group
Voldellaan 47 is the global headquarters for Heerema Marine 
Contractors B. V. (HMC), and houses 1,100 full time employees in 
23,336 m2 over 12 storeys.

The project was Delta Development Group’s first foray into 
jointly measuring workplace effectiveness using the Leesman 
Index and KPMG’s holistic True Value methodology for the 
measurement of social, environmental, and economic impacts of 
a commercial building: the first such attempt world wide.

The Leesman index (LMI) increased from 57.7 pre-move to 70.1 
post-move. This places it within the top 5% of Leesman projects 
worldwide. The study gives actionable results for further 
improvement of the working environment.

The KPMG True Value assessment quantified the impact of the 
building on productivity, absenteeism, and retention, using the 
Leesman surveys and multipliers from literature on variation in 
those factors and the influence on costs and revenues. 

Key findings:

• The office design increased retention rate

•  Improved daylighting and air quality reduced absenteeism

• More greenery could further improve user satisfaction

Delta Development Group

Low VOC 
materials

Carefully 
designed 
thermal 
comfort 
systems

Increased 
biophilia 
compared 
to previous 
building

Orientation 
of facades 
to optimise 
natural 
daylight
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Trends in technology
• Occupiers are increasingly measuring real-time building performance (air quality, temperature, light levels, 

etc.) as technology enables easier and cost-effective measurement.  Already, occupiers are using this data 
in transactions such as rent reviews – so understanding environmental performance is critical to ensuring 
economic returns.

• It’s not just building occupiers who have critical information. Public platforms of health and wellbeing 
performance in buildings (such as RESET) are gaining ascendancy. This means the amount of information 
about buildings will grow and expectations about transparency are likely to increase.  

• Social media sites such as TripAdvisor, Glassdoor and even Twitter are rapidly collecting information about 
buildings that is useable, both by occupants and investors (who can now understand more about prospective 
purchases than ever before).  Due diligence on an asset can be greatly enhanced by evaluating social media 
through the filters and strategies we advocate as part of the Framework and related tools.



“At The Crown Estate we believe that by acting today, we will remain resilient and successful tomorrow. 
Our ethos of conscious commercialism puts this priority at the heart of what we do.

New challenges and opportunities demand a bold and ambitious response. We have therefore developed 
a set of aspirations to make our business resilient to material future trends. One of these aspirations is 
‘Healthy places and habitats’; creating healthy places where our customers, employees, communities and 
natural habitats can thrive together. Therefore, having an understanding of how our buildings and public 
realm can impact upon the experience and wellbeing of all those who work, visit and reside on our land is 
important to ensure that the long-term resilience of our business.”

Jane Wakiwaka, Sustainability Manager

More information
www.ukgbc.org
www.betterplacesforpeople.org

Health, Wellbeing and Productivity in Offices full report: 
www.betterplacesforpeople.org
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