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ABOUT THE VENUE: GREEN 
ENTERPRISE CENTRE – CLOUGHJORDAN 
ECOVILLAGE – TIPPERARY

The workshop took place in the Green 
Enterprise Centre in Cloughjordan 
Ecovillage, Tipperary. 

The Cloughjordan Ecovillage brings 
together a diverse group of people 
creating an innovative new community 
in Tipperary. The 67-acre site includes 
more than 50 low energy homes and 
work units, over 20,000 newly planted 
trees and Ireland’s largest renewable 
energy district heating system. 
Construction is ongoing to complete 
the planned total of 130 homes.

ABOUT THE IRISH GREEN BUILDING 
COUNCIL

The Irish Green Building Council (IGBC), is the leading 
authority on sustainable building in Ireland. With a 
network of over 80 member organisations, the IGBC is 
working to transform the Irish construction and property 
sector into a global leader in quality and sustainability.

As well as leading the Build Upon project in Ireland, the 
IGBC has developed the Home Performance Index (HPI) - 
Ireland’s first national certification system for quality and 
sustainable residential development, provides BREEAM, 
LEED and other green building education programmes, 
and is a partner in the Qualibuild project to upskill Irish 
construction workers. 
See: www.igbc.ie
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WE BELIEVE THAT OUR BUILDINGS CAN 
BE BETTER THAN THEY ARE TODAY

BUILD UPON is the world’s largest collaborative project 
on building renovation – bringing together over 1,000 
organisations, across 13 countries, at over 80 events in 2016-17.

It aims to create a renovation revolution across Europe by 
helping countries to deliver strategies for renovating their 
existing buildings, by the 30 April 2017 EU deadline. 

These strategies are critical to cutting Europe’s energy 
use, reducing the impacts of climate change, and creating 
buildings that deliver a high quality of life for everyone. 

BUILD UPON IN IRELAND

The Irish Green Building Council, in conjunction with the 
Department of Energy (DCENR) is working to build a 
community of experts and stakeholders to develop the v2.0 
national renovation strategy Ireland must deliver by April 
2017 under the Energy Efficiency Directive. 

The details of this strategy are critical to deliver a “fully 
decarbonised built environment that delivers a better quality 
of life for all”. How will we finance the long term investment 
strategy required for our building stock over the next 35 years? 
How will we reach our climate targets? All these questions will 
be answered by Ireland’s National Renovation Strategy.

AIMS OF THE WORKSHOP

The aim of this workshop was to explore all measures that 
could be taken in Ireland to move towards large-scale deep-
renovation in the Residential Buildings Sector. In particular, the 
focus of this workshop was on challenges facing rural areas.

There are 1.6 million occupied permanent dwellings in Ireland 
- 32.3% of which are located in rural areas.  A number of 
potential solutions were discussed to overcome particular 
barriers to renovation. These include awareness and the role 
local communities can play in promoting it. The workshop 
also explored different business models to help scale up the 
level and ambition of residential renovation in Ireland. 
A copy of the workshop agenda is available here.

KEY OUTCOMES

The workshop allowed participants to further explore ideas 
raised during the first residential event, which took place in 
Dublin on 25th May 2016.

Participants reiterated the importance of running well 
targeted awareness campaigns. Campaigns should focus 
primarily on health and wellbeing, and convey simple 
messages. Jargon terminology such as NZEB or deep 
renovation should be avoided when talking to homeowners.

Although top down leadership is important, the role local 
communities can play in promoting deep renovation should 
not be underestimated. At local level, independent trusted 
intermediaries should support homeowners in planning and 
executing deep retrofit. Local energy agencies could for 
instance play that role. A bottom-up approach would also be 
useful in collecting comprehensive data on buildings stock 
and energy use. 

Participants expressed concerns in terms of the relative 
lack of skills in deep renovation in Ireland. Construction 
professionals and tradesmen advise end-users on renovation 
on a daily basis, and need to be fully aware of all retrofitting 
options. Retrofitting the social housing building stock could 
provide an opportunity to develop these skills.

Finally, there was a sense that the narrative around deep 
renovation needed to change to focus more on potential for 
economic growth and jobs creation.        
The workshop presentations can be downloaded here

SUMMARY
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OUR CHALLENGE

The EU requires each country to establish a ‘national renovation strategy’: a long-term strategy for renovating the nation’s 
homes and commercial buildings to high standards of energy efficiency.

This had to be done for the first time by 30 April 2014, with strengthened strategies to be delivered every three years 
thereafter, with the next by 30 April 2017. So, how are we doing?

Today, many of the individuals and organizations who have a stake in this challenge are not actively engaged in the 
national renovation strategy debate. The absence of large scale structured collaboration between renovation stakeholders 
and initiatives means countries are not currently delivering the renovation revolution Europe needs.

The European Commission in its Roadmap for moving to a competitive low carbon economy in 2050 (2011), established a 
long-term objective of decreasing the CO2-emission levels for the building sector by 88%-91% in 2050, compared to 1990 
levels.

Since the publication of this document and the adoption of the first version of Ireland’s National Renovation Strategy in 
April 2014, significant changes have occurred. Most notably, urban areas are now facing housing shortages and a landmark 
agreement to fight climate change was reached at COP21. In May 2015, the EPA highlighted that Ireland was not on track 
to reach its 2020 emissions’ target. The goal set in Paris of limiting global warming to 1.5C puts even more pressure on the 
country. The construction sector is expected to compensate for the projected increases in emissions from agriculture and 
transport. This represents both enormous opportunities and challenges.



THE DIALOGUE JOURNEY 

Ireland will host a 
series of workshops in 
2016-17 focused on the 
design and delivery of 
the national renovation 
strategy. These will be a 
mixture of national events, 
local events and European 
events connecting 
national leaders with 
other European leaders 
working on their national 
renovation strategies.

A copy of the workshop 
agenda is available here. 

SESSION 1: SETTING THE SCENE

Following a guided tour of Cloughjordan Ecovillage, 
Pat Barry Executive Director at the IGBC welcomed 
guests and highlighted the importance of designing an 
ambitious national renovation strategy v.2 for Ireland.

Paul Kenny, CEO, Tipperary Energy Agency (TEA) gave 
a detailed presentation on Ireland’s residential building 
stock in rural areas and the scale of the challenge ahead. 
An average house in county Tipperary has a BER rating 
of D, is 250-300 square metres and heated by oil. For 
Ireland to reach its climate change targets, the focus 
needs to be on both deep renovation and the type of fuel 
used for residual heat. 

Marion Jammet from the IGBC closed the session with 
an overview of the first results of a survey on deep 
renovation in the residential building sectors that was 
conducted among 20 experts.  

Seeding

Reaching an agreement on 
a common vision and main 
barriers (facts)

Finalising workshops content

First Fruits

First series of workshops - 

Exploring

All potential initiatives allowing us 
to move towards our vision will be 
considered
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The second series of workshop 
will focus on how measures that 
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implemented in Ireland
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20.10: Residential sector workshop  
            Dublin 

Workshop reports to be 
put together by IGBC

Recommendations to be put 
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IGBC & Change Makers to 
prioritise suggested initiatives

Final 
document 

to be 
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to DCENR
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What do we need to make large scale 
deep renovation happen in the residential 
buildings sector?

Better Communication

• Run accessible awareness campaigns 

• Use high quality case studies 

• Different messages are required for different 
segments of society 

Better Support

• Provide reliable and readily accessible expert 
support and guidance to homeowners willing to 
renovate

• Take the risk factor away from homeowners, 
through energy performance guarantees 

A clear definition of deep renovation: 

• What is it? How much does it cost? 

Financial Incentives 

• Introduce tax credits for deep renovation 

• Introduce low interest loans e.g. green 
mortgages

• Disincentive shallow renovation 

• Introduce a mechanism similar to the young 
farmers scheme for first time buyers willing to 
deep retrofit their home



SESSION 2: TACKLING THE 
AWARENESS ISSUE: ENERGY 
EFFICIENCY, BEHAVIOUR AND THE 
ROLE OF LOCAL COMMUNITIES

In session two, participants looked at end-users’ 
motivations for retrofitting their homes. Clare Watson 
from University College Cork (UCC) opened the 
conversation with a vibrant speech on the psychology, 
sociology and economics of deep renovation. This was 
followed by a world café discussion. 

From your experience, when deep renovation 
happen in residential buildings what are the main 
motivations? 

Participants highlighted that different segments 
of society have different motivations. However, 
they agreed that if saving money is a bonus, it’s 
usually not the main motivation. End-users are 
often more receptive to health and wellbeing 
messages (emotional engagement). Likewise, 
improvements in home appearance is important. 
Finally, deep renovation is far more likely to happen 
at key moments in time e.g. when a house is sold or 
extended.      

How could this knowledge be used to engage with 
the most disengaged groups? 

Participants spent the first five minutes reflecting 
on “who are the most disengaged?” While some 
of them mentioned specific groups of society (e.g. 
landlords, elderly people and low income groups), 
the majority stated that 90% of the population is 
currently disengaged. 

When it comes to engaging with the 90%, 
timing is critical. As such, it’s very important 
that construction professionals have a good 
understanding of deep renovation options. 
Bottom-up and top-down approaches should be 
embraced simultaneously. Leadership from the 
top is key, but the message should be simple, i.e. 
jargon terminology such as deep renovation / NZEB 
should be avoided. People should be empowered 
through reliable and readily available advices but 
should not be told what to do. With that regards, 
local energy agencies or local authorities could 
play a leadership role. One of the suggestion 
was to start the process by retrofitting social 
housing building stock: Retrofitted houses could 
subsequently be used as case studies and it would 
allow the industry to gain expertise in the area. 
According to participants, it also makes sense to 
spend the money now as opposed to wait for the 
fines in 2021. 

Although 90% of the population is disengaged, 
this group still need to be broken down into target 
groups when developing awareness campaigns. 



How can this knowledge be used to improve existing programmes targeting homeowners.

Better Energy Homes  / Better Energy Communities / Better Energy Warmer Homes

When looking at existing schemes, participants said that the priority should be to streamline the process. With that 
regards, improving the list of contractors and increasing the role of local intermediaries could be key. In particular, 
some participants highlighted that programmes such as the better energy communities are more successful 
in counties with strong energy agencies. Local Energy Agencies or County Councils could act as intermediary 
organisations and provide post-renovation support. 

In terms of the message, participants though that more emphasis should be put on the co-benefits of deep 
renovation (i.e. health and wellbeing) as opposed to pure energy savings.

Several comments related to the type of measures funded. In particular, participants called for more funding for 
deep retrofit measures as opposed to shallow retrofit. This could be done through a step-by-step deep renovation 
approach. Reflecting on Paul Kenny’s comments (see page 13), some participants criticised the fact that funding 
remain available for oil and gas boilers, while nothing is in place to support the uptake of heat pumps. It was also 
suggested to use part of the funding to provide technical support to end-users and to introduce some sorts of 
energy performance guarantees under the Better Energy Homes Scheme. 

http://www.seai.ie/Grants/Better_energy_homes/
http://www.seai.ie/Grants/Better_Energy_Communities/
http://www.seai.ie/Grants/Warmer_Homes_Scheme/


SESSION 3: THE IMPORTANCE OF DATA

 
The importance of good quality data on the current 
housing stock (energy efficiency, ownership) was 
highlighted during the first workshop on large scale deep 
renovation in the residential buildings sector. The session 
started with a presentation by Jonathan Griffin of Carlow 
Kilkenny Agency (CKEA) on the Data4Action Programme, 
which was followed by a presentation by Dr. Albert 
Jordan of the Department of Communications Energy 
& Natural Resources (DCENR) on the recently launched 
Warmth and Wellbeing Pilot Scheme.

Following these presentations, participants split into three 
groups. 

Jonathan Griffin from CKEA chaired a discussion on the 
importance of data. Comprehensive data are key for 
accurate baseline and planning. While CSO figures allow 
for a clear picture at county level, participants believe 
more detailed local analysis is required. In particular, 
they suggested to implement a bottom up approach to 
collect these data (including on the type of fuels used). 
They regretted that due to data protection legislation 
accessing quality data from energy providers is currently 
difficult, but made some suggestions to address this 
issue. A pilot survey whereby consumers would have the 
option to share their data against some forms of rewards 
is an option. Participants also believed that insurance 
companies have some useful data that could be shared.     

The pre-workshop survey conducted by the IGBC (see 
page 5 for further details) showed that it might make 
sense to launch targeted programmes to deal with 
specific types of homes, e.g. district-wide external wall 
insulation programmes for terraces with a render finish. 
Based on this finding, Marion Jammet from the IGBC 
chaired a group discussion on this topic. Participants 
suggested to introduce a screening mechanism whereby 
priority would be given to social housing built before a 
specific date - to be confirmed, but most likely linked to 

 
the introduction of building standards. Yet, this approach 
could face two challenges: 1. The lack of data on the 
social housing stock 2. The current homelessness crisis 
which makes large scale deep renovation of social 
housing challenging.

A third group chaired by Dr. Albert Jordan from DCENR 
looked at the Warmth and Wellbeing Scheme using the 
PMI technique. PMI is a thinking technique developed by 
Edward de Bono to find the Plus, Minus and Interesting 
points about an issue before forming an opinion on it. 

Among the plus points, it should allow the department 
to interact with people that haven’t thought about deep 
renovation before. If properly conducted it may also 
provide the minister with data required to extend the 
scheme to other areas. Nevertheless, data collected 
should go beyond renovation to include information on 
end-users’ life style, etc. The quality of the ventilation 
systems and of end-users’ post-renovation training 
is also important. Finally, it was suggested to have a 

sample subset 
combining deep 
renovation and 
heat pump to 
compare impact.  

http://buildupon.eu/wp-content/uploads/2015/09/IGBC-BUWS2-Report-Final-2.pdf
http://buildupon.eu/wp-content/uploads/2015/09/IGBC-BUWS2-Report-Final-2.pdf


SESSION 4: FINANCING DEEP RENOVATION IN OWNER OCCUPIED HOUSING

The last session focused on how to scale up deep 
renovation for Owner occupied houses – going beyond 
traditional grants. It started with two case studies: 
The superHOMES scheme run by Tipperary Energy 
Agency (TEA) and the St. Canice’s Community Energy 
Loan Scheme run by Carlow Kilkenny Energy Agency 
(CKEA). Participants subsequently split into two groups, 
to look at the plus and minus of each schemes, using 
the PMI technique. PMI (plus, minus, interesting) is a 
brainstorming activity that encourages participants 
in a discussion to look at an idea from more than one 
viewpoint. 

1. superHOMES Scheme

According to TEA’s CEO Paul Kenny, the scheme was 
launched with the idea to create “deeper, faster and 
renewable retrofit”. 

On the plus side, participants mentioned that it was 
designed to advance performance and allows for a 
reasonably through deep retrofit. It’s also a flexible 
scheme that can be adapted to various buildings type and 
homeowners’ desires. Finally, it’s one of the first schemes 
in Ireland that really takes into account air quality. 

On the minus side, several participants expressed their 
concerns that the industry is not ready and that many 
tradesmen / professionals do not have the required skills 
yet. They also criticised the timeline (budgetary cycles), 
which often lead to “rush projects”. Some concerns 
were also raised in relation to the amount of paper work 
required. 

When asked about interesting points, participants 
highlighted that the scheme allows for further research on 
air quality and for feedback to part F and L of the building 
regulations.  

2. St. Canice’s Community Energy Loan Scheme

Jonathan Griffin from CKEA chaired the group discussion 
on the Community Energy Loan Scheme that was run by 
the agency in conjunction with St. Canice’s Credit Union.

On the plus side, participants mentioned the good 
relationship that already existed between the population 
and the local Credit Union (CU) before the pilot was 
launched – The CU being seen as a trustworthy 
organisation. Furthermore, the scheme allows for lots of 
flexibility in the way people save and pay-back their loan. 

On the minus side, it was clear that the pilot needed 
to be streamlined and that significant communication 
issues with customers and contractors existed. Besides, 
the scheme was only open to CU members. In particular, 
participants believed that the CUs should provide 
technical support as dealing with two separate entities 
was extremely confusing for consumers

In spite of all these challenges, participants believed 
the scheme was very interesting as it allows for broad 
engagement (using CU’s customers’ database) and could 
be a first step towards further decarbonisation (e.g. 
funding for deep retrofit, electric vehicles).  



Seamus Hoyne, Head of the Flexible Learning Department, 
Limerick Institute of Technology 

This brief report was presented at the end of the one day 
workshop by Seamus Hoyne, rapporteur. The report is 
based on the plenary discussions, the outputs from the table 
discussions and the points recorded by the real time cartoon 
artist. Given the structure of the workshop, the results are 
a reflection of what occurred to the rapporteur to be the 
salient points made.  

Mr. Hoyne opened his speech, highlighting that he has had 
similar conversations over and over since 1998, but was 
disappointed by the lack of action. He made it clear that we 
“could not afford to have this conversation again” and that 
we should stop focusing on “pilots”.

According to him, the scale of what needs to happen 
is horrific and three main barriers remain: A vacuum of 
leadership, a vacuum of finance and a vacuum of skills. Yet, 
there are also lots of good stories that need to be promoted 
as this represents a fantastic opportunity for Ireland to build 
up a strong industry in the area. Looking at the awareness 
issue, he summed up the various endusers’ positions 
presented and their perception of deep renovation. 

To promote deep renovation among homeowners, it has to 
be made as easy as possible. With that regards, end-to-
end support is key. In particular, he highlighted the role 
that trusted local intermediaries could play. This should 
be combined with a well targeted (different messages for 
different groups) awareness campaign and the introduction 
of more “radical” schemes supporting deep retrofit. 

In terms of data, Mr. Hoyne highlighted the importance of 
joining the dots. There are lots of data available but they 
are not always capture in a useful way. Energy, education 
and health data, as well as national and local data, need 
to be married and studied in a more comprehensive way.  
To tackle the finance and skills issues, he suggested to 
incorporate more economic discussions in upcoming 
workshops. 

CLOSING REMARKS



INPUTS TO STRATEGY
• It is complicated so needs support End to End - Trusted 

Advisors
• Adopt approaches which are appropriate to the different 

occupier types
• Owner occupier with no mortgage v’s elderly social housing 

occupant v’s renter
• It must be RADICAL
• Concern that there is no political incentive to do this - 

Broadband/Irish Water
• It must be a DEEP & NZEB - but don’t call it that!
• Remove the barriers to local actors achieving change

VARIOUS POSITIONS PRESENTED
• I’m not interested in learning - ... the position of the 

homeowner
• I don’t have the resources - the position of e.g. social 

housing providers
• I don’t work with this type of control/product - the 

position of the builder/installer/worker
• Why should I?... What happens in 2050 doesn’t matter 

to me
• Politicians are not prioritising action - the Government 

Official

WHAT ABOUT THE PEOPLE?
• “Your home is crap - you need to fix it”
• Who are the Jones?!
• Invisible cheap energy
• Losing something is more important than gaining 

something new!
• It’s worth it - Transition

Seamus Hoyne, Head of the Flexible Learning Department, 
Limerick Institute of Technology



 “I really enjoyed 
the workshop. 
Everybody was 
given a chance to 
air their view and 
to contribute to the 
development of our 
National Renovation 
Strategy.”

Alan Jackson, Tipperary Energy Agency

“The renovation of 
our existing housing 
plays a key role in 
improving the quality 
of life of our citizens. 
This is reflected 
by the breath of 
stakeholders from 
across civil society 
participating in the 
process today.” 

Pat Barry, Irish Green Building Council

The Residential 
workshops run by the 
IGBC on the National 
Renovation Strategy 
gave a wide range 
of key stakeholders 
a highly interactive 
and proactive means 

of contributing to this project. The emphasis 
on a collaborative approach, swift and deep 
action and prioritising needs of consumers are 
all essential. If the strategy becomes a course 
of action then Ireland can really make serious 
inroads into greatly reducing our energy usage 
in buildings across the entire building stock 
over the coming years.” 

Shay Kavanagh - SEAI 

“Building an 
awareness among 
Irish citizens of deep 
renovation and why 
its an important 
outcome for all of 
us is key for the 
strategy to deliver its 
full potential“. 

Fintan Smyth, Saint-Gobain

“It’s time to act 
(carefully)… the 
political will needs 
to wake up, not just 
follow.”

Sally Starbuck, Gaia 
Ecotechture

“I enjoyed it 
immensely. The 
balance struck 
between discussing 
and moving on to the 
next topic meant that 
it did not feel rushed, 
but at the same time 
people were aware 
that their own areas 

of interest could not be discussed for too long 
without taking up group time”.

David Carr, Kerry Energy Co-operative



DEEP RETROFIT IN RURAL HOUSING

 
Paul Kenny, CEO, Tipperary Energy Agency (TEA) opened 
the workshop with a presentation of the challenge ahead 
in the residential buildings sector in rural areas. He first 
explained that an average house in rural Ireland has a 
BER rating of D and an oil heating system. According to 
him, to achieve Ireland’s climate targets, the country’s 
energy system has to fundamentally change, both in 
terms of where the energy comes from and how it is used. 

A copy of Paul Kenny’s presentation is available here

LOCAL SUSTAINABLE ENERGY ACTION 
PLANNING

Jonathan Griffin of Carlow Kilkenny Energy Agency 
(CKEA) presented on the Data4Action Project run by his 
organisation. 

Energy data access is challenging for many stakeholders 
because of data ownership, commercial sensitivity 
and the lack of accuracy or resource. Data4Action, by 
identifying transferable models of collaboration, explores 
ways to improve the access of public authorities to 
energy data for a better implementation and a better 
monitoring of Sustainable Energy Action Plans. 

The general purpose of Data 4 Action is the 
establishment of long-term data exchange models in 
sustainable energy planning, through a cooperation 
between public authorities and energy data providers.

A copy of Jonathan Griffin’s presentation is available here

http://www.slideshare.net/IrishGBC/build-upon-initial-residential-buildings-sector-workshop-rural-areas
http://www.slideshare.net/IrishGBC/build-upon-initial-residential-buildings-sector-workshop-rural-areas


TACKLING THE AWARENESS ISSUE 
ENERGY EFFICIENCY, BEHAVIOUR 
AND THE ROLE OF LOCAL 
COMMUNITIES

Claire Watson of University College Cork (UCC) first 
looked at the notion of home and what it means to 
us. Referring to the Marslow’s hierarchy of needs, she 
showed how crucial our homes are to meeting our 
physiological and safety needs. Homes are also full of 
emotional memories. 

Furthermore, the human mind has evolved to prioritise 
the present over the future and to worry about the known 
over the unknown. As explained by sociologist, Anthony 
Giddens, the dangers posed by global warming aren’t 
tangible, immediate or visible in the course of day-to-day 
life, as such “many will sit on their hands and do nothing 
of a concrete nature about them”. 

Roughly speaking, losing something makes humans twice 
as unhappy as gaining the same thing makes them happy. 
Much of human behaviour is influenced by social norms, 
social practice, status and peer-to-peer comparison.  
“So, if there’s a lack of leadership and it seems like 
government ministers are doing nothing about climate 
change or energy, if we don’t hear about it in the media, 
down in the local pub, or the shops, why should we bother 
doing anything? Why should we jump first?” 

According to Ms. Watson, being energy efficient needs 
to be seen as the norm, an expected social practice, if 
we want large scale deep renovation to happen in the 
residential sector. 

A copy of Clare Watson’s speech transcript  
is available here

HOME IS WHERE THE HEART IS

“‘The house has grown into a knowledgeable 
witness. It has been party to early seductions, 
it has watched homework being written, it has 
observed swaddling babies freshly arrived from 
hospital, it has been surprised in the middle 
of the night by whispered conferences in the 
kitchen……..It has provided us not only physical 
but psychological sanctuary. It has been a 
guardian of identity.” 

Alain de Botton - The Architecture of Happiness

Self-fulfillment 
needs

Psychological 
needs 

Basic 
needs

Physiological needs:
Food, water, warmth, rest

Safety needs:
Security, safety

Belongingness & love needs:
intimate relationships, friends

Esteem needs:
prestige & feelings 
of accomplishment

Self 
actualization:

achieving one’s full 
potential, including 
creative activities

Marslow’s Pyramid of Needs

http://buildupon.eu/wp-content/uploads/2016/06/C.Watson_Cloughjordan.pdf
http://buildupon.eu/wp-content/uploads/2016/06/C.Watson_Cloughjordan.pdf


WARMTH AND WELLBEING SCHEME

Dr. Albert Jordan, Policy Analyst, Energy Efficiency & 
Affordability Division, Department of Communications, 
Energy & Natural Resources (which will become the 
Department of Communications, Climate Action and 
Environment) presented on the new “Warmth and 
Wellbeing” Pilot Energy Efficiency Scheme.

Ireland as some of highest incidences of circulatory and 
respiratory conditions in the world. This is not due to any 
genetic factors inherent in the populace but is rather a 
likely reflection that, in general in Ireland, we live in cold 
homes in a damp climate. 

The Department and 
Sustainable Energy Authority 
Ireland (SEAI), in conjunction 
with the Department of 
Health and the HSE launched 
a pilot project in March 2016 
to demonstrate the value 
of using energy efficiency 
to achieve improved health 
outcomes in an Irish context. 

Under this scheme, HSE 
staff can refer eligible 
patients directly to SEAI 
to receive deep energy 
efficiency improvements 
to their homes. The exact 
measures required are 
determined by an SEAI 
survey and aims at delivering 
a significant improvement in 
the overall energy efficiency 
of participating homes at no 
cost to the household. 

Each home and resident are revisited and assessed 6 
months after work is complete and a further assessment is 
carried out 2 years after the completion date.   

An independent research project will be commissioned to 
assess the evidence that the pilot initiative will gather. In 
particular, the project will examine, among other matters, 
the changes in hospitalisation rates, mortality, wellbeing, 
health outcomes and related expenses and stress levels 
experienced by participants. 

A copy of Dr. Albert Jordan’s presentation is available here

http://www.slideshare.net/IrishGBC/build-upon-initial-residential-buildings-sector-workshop-rural-areas


CASE STUDY
Warm Up New Zealand: Heat Smart

New Zealand housing has been widely described as “old and 
cold”. Around 60% of the population live in homes built before 
insulation became compulsory for new dwellings in 1978. An 
estimated 84% of dwellings are estimated to have inadequate 
insulation.

On the 1st of July 2009 the New Zealand Government 
introduced the Warm Up New Zealand: Heat Smart (WUNZ:HS) 
programme, a nationwide scheme designed to subsidise 
improved energy efficiency in residential buildings.  Subsidies 
were available for a range of measures for houses built before 
2000, including ceiling insulation and/or underfloor insulation, 
draught proofing, hot water cylinder wraps, and clean heating 
device. 

WUNZS:HS was intended to improve household energy 
efficiency, leading to energy savings and improved comfort. It 
was also expected to provide health benefits, particularly for 
vulnerable members of the population such as people with 
respiratory illness, the young and the elderly. 

Between 1 July 2009 to 31 May 2010, 46,655 dwellings were 
treated under the programme. 

Programme Impact:

• Retrofitted insulation delivered through the programme 
had a significant impact on reducing hospitalisation and 
pharmaceutical costs for occupants of houses that had been 
remediated compared to those living in matched houses in 
the area, who had not received insulation or heating as part 
of the Programme.

• Insulation also contributed considerable benefit per 
household in terms of reduced mortality (in fact the majority 
of the benefit estimated resulted from reduced mortality).

• The installation of heaters did not significantly reduce 
hospitalisations, and in these terms, it is not clear that it was 
cost-beneficial.

Read more

ttp://www.healthyhousing.org.nz/wp-content/uploads/2012/03/NZIF_Health_report-Final.pdf


SUPERHOMES APPROACH 

Paul Kenny, CEO, Tipperary Energy 
Agency delivered a presentation on 
the SuperHOMES scheme. 

Funded by SEAI, SuperHOMES 
aims to give homeowners the 
opportunity to retrofit their house to 

an A3 energy rating standard. 

A SuperHOME is a low 
energy home that has 
implemented cost effective 
and sensible energy 

measures. Such work includes insulation, air tightness 
and advanced ventilation. Heat and hot water is provided 
by renewable energy technologies such as solar 
photovoltaic panels and heat pumps.

Ten homes across Ireland were successfully upgraded 
in 2015 as part of the SuperHOMES pilot project. The 
average net investment by the homeowner in the pilot 
project was €18,000. As well as average financial 
savings of between €1000 and €1500 per annum on 
oil, homeowners also benefit hugely by living in a more 
comfortable healthier house with better air quality.

SAINT CANICE’S COMMUNITY ENERGY 
LOAN SCHEME 

 
The last presentation of the day 
was delivered by Jonathan Griffin of 
CKEA and focused on the pilot loan 
scheme they run in conjunction with 
Saint Canice Credit Union. 

The aim of this scheme launched in 2015 was to increase 
access to affordable funding for those looking to invest 
in home energy efficiency. In particular, it provided low 
interest loans (6.4%) for the remaining balance after 
Better Energy Homes grants. Furthermore, CKEA and St. 
Canice’s Kilkenny Credit Union handled grant applications 
and administration, removing the burden from the 
homeowner.

Forty-three projects were completed under this scheme. 
Working in close cooperation with a local credit union 
helped CKEA in reaching some of the “most disengaged”. 
Yet, our conversation on the day (see page 10), showed 
that the scheme remains to be streamlined. 

https://youtu.be/Gcd98Gpm1_g
http://www.seai.ie/Grants/Better_energy_homes/). 


WORKSHOP PARTICIPANT 
ANALYSIS

BUILD UPON aims to reach all the key stakeholder 
audience that need to be collaborating on the national 
renovation strategies. The breakdown of invitees and 
participants to this workshop by key target audience was 
as follows:

Public sector representatives accounted for more than 
50% of participants. In particular, Local Government 
were the strongest represented community on the day, 
followed by Research & Academia, Energy Providers and 
Construction Businesses. 

STAKEHOLDERS

Check out who’s who in our interactive renovation  
stakeholder map.

PARTICIPANTS

Discover who attended our workshop on large scale 
deep renovation in the residential buildings sector in rural 
areas with our interactive map. 

https://kumu.io/IGBC/build-upon-renovation-stakeholder-system-map-ireland 
https://kumu.io/IGBC/ws3


WORKSHOP PARTICIPANT 
ANALYSIS

PRIOR TO BEING CONTACTED BY THE IRISH GREEN BUILDING COUNCIL:

• Approximately one third of participants knew Ireland had a National Renovation Strategy

• Approximately a quarter of them new the strategy had to be updated

• 56% believe they have a moderate level of influence on their organisation’s involvement in the strategy

To make sure the workshop had a real impact, participants were asked before leaving, to 
write down what is the biggest contribution they could make this year to help large scale 
deep renovation in the residential sector happen. Below are some of their answers. 

I will keep 
promoting deep 
retrofit locally 

I will investigate how we could set up a local energy agency

See how I 
could better 

access 
homeowners in 
accessing deep 

retrofit

I will work 
on a narrative 
on the energy 

transition

I will find out 
more about 
how I could 
live in a low 
energy home

I will look at how our housing stock could be retrofitted 

I will further 
investigate 
the cost of 
deep retrofit 
vs. shallow 

retrofit

I will promote deep retrofit knowledge among fellow architects

I will research it in more depth so that I can better advise clients on the benefits of it

I will try 
harder to raise 

awareness

I will pioneer 
the creation 
of an energy 
efficiency 

champion within 
my county 

I will spread the words to colleagues

I will arrange 
a visit to 

Clougjordan with 

Engineers Ireland 

to communicate 
the benefits of 
energy efficiency

I will look 
closely at how 

my projects 
can connect 
/ inform each 

others



We aim at characterising the system of stakeholders that are part of deep renovation sector. It is also used to track the 
system’s evolution along year 2. Participants were asked to provide their subjective assessment on how advanced the 
stakeholders are relating to deep renovation... The following table represents their answers.
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NGOs

Research Bodies

Financial Services

Design Firms

Builders
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Developers

Building Users: domestic
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Central Government

Local Government

Manufacturers

Energy Sector

Consulting services

Media



HOW CAN YOU ENGAGE?

Email Us: Marion@igbc.ie

#BuildUpon

Join our Linkedin Group

Key areas where stakeholders are able to engage and 
input during the BUILD UPON process include:

Renovation stakeholder systems maps: Over 1,000 
individual key stakeholder organisations have been 
mapped across the project countries. Your input is 
welcome to help ensure they are a representative picture 
of the key organisations that need to collaborate on 
Ireland’s National Renovation Strategy V.2.

“RenoWiki” is a groundbreaking online portal which 
allows individuals to upload real-life initiatives on 
building renovations in Europe in order to share best 
practice and successful initiatives. To date, there are 
more than 550 initiatives (including 59 Irish initiatives) 
on the RenoWiki. Examples include Latvia’s ‘Lets Live 
Warmer’, an award-winning awareness raising campaign 
that has led to greater uptake of housing insulation, and 
Ireland’s “QualiBuild”, a training programme to ensure a 
construction force capable of delivering quality energy 
efficient renovation.

COLLABORATING ON WORKSHOPS 
AND EVENTS:

A series of over 80 events in the 13 project countries 
will bring stakeholders together during the project. As 
part of this process, six high level Building Renovation 
Workshops will be organized across Ireland by the Irish 
Green Building Council. The workshops are supported by 
the Department of Communications Energy and Natural 
resources and are a must for anyone who wants to ensure 
their voice and views are heard in Ireland’s the national 
renovation strategy process.

mailto:Marion%40igbc.ie?subject=WGBC%20Report
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Disclaimer: The sole responsibility for the content of this report lies with the authors. It does not represent the views of the European Commission, and neither 
EASME nor the European Commission are responsible for any use of this material.
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